GARY D. RAWLINGS, Ph.D.

5439 Hiddenbrook Drive                                                                              Telephone: (336) 375-4054  

McLeansville, NC  27301                                                                            grawlings@mindspring.com                                       

    summary:  
Led growth programs for a high technology based corporation resulting in significant increase in sales from new products, creation of new business units, and global expansion consistent with long term corporate vision.  Skilled in creating new businesses around chemicals … materials … devices … environmental … nuclear.

· Lead large interdisciplinary commercialization team towards creation of new $250 million new business

· Increased international sales by 140% through creative selection of distribution network

· Lead negotiations in acquisition of technology critical to launch of significant new business platform

experience:
BEKAERT FIBRE TECHNOLOGIES - Research Triangle Park, NC …2000 - Present


$2 billion worldwide manufacturer of metal fibers for industrial and consumer uses.


Product Market Manager - Advanced Filtration

Responsible for developing new markets and applications within the petrochemical, chemical, energy, environmental, and food/beverage industry segments for advanced filtration products and services.

· Led global team on one project resulting in 2003 forecasted sales 83X larger than any single order to date.

· Established sales of $430k in 2002 from 7 key accounts.

· Created sales portfolio for of $6M based on results at 6 customer pilot plant trials.

LILLY INDUSTRIES, INC. - High Point, North Carolina…………………………………….1998 - 2000

International manufacturer of coatings and specialty chemical products.



Manager, Commercial Development - Wood Strategic Business Unit

Responsibilities … Create significant sales in new markets beyond traditional wood by leveraging technology, manufacturing, and global sales strengths.

· Expanded sales of advance UV-cured coating technology into vinyl tile and sheet markets.  Sales potential in 2001 exceeding $3 million/year.

· Explored new markets for unique proprietary high-hide primers, including ceiling tile, paper laminates, and cardboard liners.

MONSANTO COMPANY - St. Louis, Missouri…..……………..……………………..……....1983 - 1998



$9 billion corporation with sales in agricultural, pharmaceuticals, and chemicals.



Director Commercial Development - Growth Enterprise                        1995 - 1998


Responsibilities…Lead team of 17 R&D scientist and engineers with $5.2M budget creating a new $250M Inherently Conductive Polymers business … Sales … Marketing … Strategic Direction … Acquisition … R&D

GARY D. RAWLINGS, Ph.D.                                                                                            Page 2 of 3

· Lead negotiations in acquisition of AlliedSignal’s conductive polymer technology estate thus launching a significant new growth platform.

· Negotiated technology license from IBM for water soluble conductive polymer.  Sold $100k in IBM-based material in first six months.

· Launched commercialization of conductive polymer based plastics, coatings, and ingredients for electronic industry applications.  Forecasted 1998 sales of $5M. 


Commercial Development Manager - Discovery Group                        1992 - 1995

· Created new $40M UV coating business, led a team of 5 R&D scientist and engineers.
· Created new $50M electrochromic display business for the point-of-purchasing advertising industry.
Market Development Manager - Wildfire Division                                 1989 - 1992

· Created unique worldwide sales network to sell Class A foam to >100k municipal and rural fire departments thus significantly reducing sales costs.

· Increased foam sales 10X in two years with projected 10-yr sales of $10M/yr which would double sales  for the Wildfire Business Unit.



Market Development Manager - Functional Products                           1987 - 1989

· Co-developed flame retarded HDPE pipe for the mining industry with the leading pipe producer.  Results led to $500k in sales of Monsanto’s PhosChek P/30 flame retardant.

Market Development Manager - Phosphate Fiber                                 1985 - 1987

· Developed and implemented worldwide market entry strategy for a new $50M Phosphate Fiber business - a safe asbestos replacement.

· Developed sales in the friction industry in excess of $4M, thus justifying more rapid commercial manufacturing scale up.



Business Development Manager - Specialty Chemicals Division        1983 - 1985

· Convinced GE to select Monsanto as their raw material supplier for butanediol thus doubling sales of maleic anhydride.

· Demonstrated the path to expand maleic anhydride plant from 105M lbs to 274M lbs for $35M capital expenditure.

· Conducted numerous new product probes for detergent ingredients, dye and pigment ingredients and flame retardant additives for plastics.
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MONSANTO RESEARCH CORPORATION, Dayton, Ohio …..…….……………………    1976 - 1983



Worldwide Market Manager - Engineered Products Division               1980 - 1983

$10M/yr sales of reactor start-up sources, oil well exploration sources, and various industrial, medical and research nuclear sources.

· Created a unique worldwide sales organization which sold radioactive products to  governments, hospitals, industries, universities, and research organizations.

Increased international sales by 140% in the first year with a 3-yr projected sales increase of 300%.
Contract Manager - Environmental Division                                          1976 - 1980

· Successfully negotiated $6.1M in EPA research contracts requiring advanced technology and multidisciplinary teams to solve environmental problems.

· Established new business units to conduct EPA research and service commercial clients for environmental sampling and analysis; including microbial, mammalian and aquatic toxicology … GC/MS … hazardous wastes.

· Published over 60 technical articles including chapters in 5 books and invited Feature article in Environmental Science and Technology.
education:
Ph.D.
Environmental Science & Engineering                           Texas A&M University           



M. S.  
Nuclear Physics                                           Southwest Texas State University           



B. S.
Physics

                                  Southwest Texas State University               

continuing education:


IRI/Kellogg Executive Program – Technology Managers Development Program



Unlocking Team Potential



Basic Concepts in Advanced Filtration



Conflict Resolution



Biomedical Implants – Technology Summary



Team Building for Growth Projects



Plastics Processing – Extrusion and Injection Molding



Managerial Analytics

